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Rationale for Reform

» Major Challenges

— \World Food Summitand
Millennitm Develepment
Goals

— RAISIRG tHErenvienmenial
and secialiststaipalin/ of
GOE SyStems

— (CEPINGREErWIth
glealizanoen




Rationale for Reform

o Changing Internationsai s
environment & OPPortUnIties s ey

— Commitments, teexpand reseurce
moebilizatien, aid liews and denielier

— UNFrefienmi & nammenizaien proceSSes

— Emerngence off develeping-country,
INSHIUERS) & COMPEIENCIES

— RAPId EXPARSION’ Gl COMMURNICAtIoNS &
INIealieI IECINGIORIES

- — OpPPErUNILES Lol transiorm business
PIOCESSES




Guiding Principles Underying
Reform

o Presenving Members: pliories

 Enhancing EAO’S rele asia
knowledge: erganizauon

o EGCUSING GRicapacity~uiding

o StienetienneinierEaisciplinanty:
and pelicy, assistance

s \Werking tegetierwitirtUN painers

i Rajniereing allianeces withrcivil &E-— e
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Guiding Principles Underying

Reform

o Marshalling reseurces, e suppoli
Members

o [Deepening CoeperatieRhVitia
Members: enganizatiens

o Reiniorcing the coluni/Aioels

o UniversalityAInrseiving Vemierss; m
selectiviyARraliocaiing reSeuUlces

o [Finkingstrtictli@INEonns o 9etier f{fj{*{é o
MaNEgEMENT PIOCESSES -

o Previding ior more: fiexible means of - g
— acltion




Key Aspects of Reform

o Sharper fecus anad
avoldance: eifiraemeniaien

o |nter-disciplinamty
s Use of knowledge networks i -

ol SUPRONI 10 CARECIY,
o)ufilefigle




Organizational Structure:
Departmenits

e Sustainable Food and
Agricultural Systems:

Consumer Preleclion DEparment
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— Eishienes andrAguacuittre S ath
DEPAmEnt

— QeSS DEPaMENL

— NaitEFRESeURCES; lechnolegy anad
SlStainaklerDevelopment
DEPamEnL




Organizational Structure:
Departmenits

o Knowledge Exchange; Pollicy,
and Advocacy:

— Economic andlSociall DEVEIOPMES ki |
Department &
— Knewledge EXCanee;

Communicaliens; anc Capacity
BUldiRerDEparmEnt

— PeparimentioFAllilances and Rural
Fivelileeds




Organizational Structure:

Departments

» Decentralization; UN
Cooperation and Programine
Deliveny:

— Coordinationrand Decentralization
DEpatment

— QuireachrPregrammes
[DEPamEnL

o Department el IHunan,
SlhancialraneaPhaysical
. Resources
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Decentralized Network

o Heighten capacity. to respone
o member cColnti/REEES

e Greater use of national
projessionals

o Viore sukegienal efiices\witi
muleISCIpIINAR/teaImns

s ICreaseoniraEneements
Witlhrethierr UNFagENCIeS
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